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A Welcome from our Chair

Dear Colleagues and Partners, 

On behalf of ProjectAttain!’s board of directors and staff, thank you for 
participating in our Summer Summit on Adult Learner Success. If you weren’t 
able to join us, we hope this summary inspires you to join us next year. 
ProjectAttain!’s work is changing the trajectory for the 1 in 4 adults in the 
Capital Region who are missing out on the benefits of a completed education.

This population includes persons of color, single parents, women, veterans, 
low-wage earners, long-term unemployed, and those who suffered 
displacement during the pandemic. Completing a diploma, certificate, 
apprenticeship, or degree can improve this population’s equity and access to 
opportunity and increase their social and economic mobility.

ProjectAttain! makes this possible by closing the talent gap of highly skilled 
workers required to meet California’s future workforce needs. But we cannot 
do it alone.

The Summer Summit brought together 70 participants from K-12, adult, and 
higher education; business; workforce; and community-based organizations to 
learn, collaborate, and develop action plans to improve educational outcomes.

As a “comebacker” who completed my education as an adult learner, I am 
passionate about amplifying this work through collective impact to realize  
true equity and inclusion.

With warmest regards,

 

Anette Smith, 
ProjectAttain! Board Chair

Summer Summit Sponsors

“California has a proud history of being on the 
leading edge of using technology for the greater 
good. We believe CollegeAPP fits right in. By 
focusing our data science efforts on potential adult 
learners, we are empowering community colleges 
and universities to find and engage those adults 
who, for years, have been missed. Now they are 
being found and it’s changing their lives.” 

Jack MacKenzie, CEO/Founder, CollegeAPP

Keynote Presentation

Dr. Su Jin Gatlin Jez, Executive Director, California Competes

California Competes forecasts a shortfall of 2 million college-
educated professionals and California currently has 6.8 million 
adults aged 25-54 with a high school diploma but no college, 
most of whom are people of color. 

Dr. Jez focused on the importance of data in promoting 
education equity, specifically to identify opportunity gaps, 
support planning and resource allocation, inform collective 
action and change, and measure progress and outcomes.

In partnership with ProjectAttain!, California Competes is 
committed to recognizing and elevating higher education as 
a lifelong pursuit by:

∙ Strengthening alignment with careers

∙ Implementing adult-friendly policies and practices

∙ Improving online instruction and services

∙ Promoting coordinated policy making
North-Far North 10%

Estimated intent of California adults to 
enroll in higher education, by region

Sacramento-Tahoe 15%

Central Sierra 9%

Inland  
Empire 24%

Imperial 46%San Diego 15%

Orange 17%
Los Angeles 28%

Central 
Coast 15%

Bay Area 
15%

Upper Sacramento  
Valley 13%

San Juaquin  
Valley 13%

Summer Summit on Adult Learner Success

The Summit set out to:

∙ Further ProjectAttain!’s mission to close the Capital 
Region’s talent deficit by boosting adult credentialing 
to 60% by 2030

∙ Highlight education and workforce initiatives,  
adult attainment and re-engagement strategies,  
and new investments

∙ Host interactive discussions on regional adult 
attainment initiatives

∙ Co-create solutions that offset enrollment gaps and 
workforce shortages

“Higher education is both a vaccine and an 
antidote against economic stagnation and 
social stratification―for individual Californians, 
our communities, and the state’s economy.”  

Dr. Su Jin Gatlin Jez

Adult Demand
Varies by Region

https://www.phoenix.edu/
https://losrios.edu/
http://californiacompetes.org/
https://www.yourcollegeapp.com/
https://www.csus.edu/
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ProjectAttain! History

Dr. Jenni Murphy, Founder of ProjectAttain!,  
Dean of the Sacramento State College of  
Continuing Education

Dr. Murphy shared an overview of ProjectAttain! 
featuring highlights and milestones from its inception, 
discovery, initiative, and incubation through its current 
movement into operations. 

She also introduced the services, projects, and 
programs in ProjectAttain!’s portfolio that are reshaping 
adult attainment in the Capital Region.

Sacramento K-16 Collaborative: 
Regional Context and the  
Adult Population

Dr. Brian King, Chancellor,  
Los Rios Community College District

Chancellor King described the perfect storm created 
by decreasing enrollments and workforce shortages 
following the COVID-19 pandemic. He also shared how 
adult learners are positioned within the Sacramento 
K-16 Collaborative that will infuse the region with a 
historic $18.1 million to:

∙ Develop and expand healthcare and engineering 
career pathways

∙ Invest in structures that support college preparation 
and transfer between educational institutions

∙ Develop a regional data sharing system

∙ Provide targeted support to historically underserved 
students including adults 

“As the nation works to rebuild after the global COVID-19 pandemic, higher 

education must be central to the recovery efforts. Community colleges are facing 

unprecedented enrollment challenges while the workforce needs of employers 

are evolving at an unprecedented pace. 

It’s more important than ever that higher education institutions work with 

business and K-12 partners on a regional scale to address these issues. In the 

Sacramento region, that’s exactly what we are doing with the K-16 Collaborative.” 

Dr. Brian King

Collective Action Panel

Barbara Halsey, Director of Networks, ProjectAttain!

Panelists

∙ Joel Maier, Campus Director, University of Phoenix

∙ Noelle McCurley, Senior Student Support Counselor,  
Sacramento State – HornetAttain!

∙ Corrine Vieira, Director of Student Success,  
Sierra College

∙ Buffy Tanner, Director of Innovation and Special Projects,  
Shasta Community College

∙ Kaley Martin, Project Management Specialist,  
Sacramento State College of Continuing Education 

∙ Angela Switzer, Interim Associate VP - Enrollment,  
William Jessup University

Collective action is a systems change model that calls on 
partners to understand a system’s current state in order to 
move to an improved future state. The Collective Action Panel 
focused on regional participation in Degrees When Due 
(DWD) sponsored through the Institute for Higher Education 
Policy (IHEP).

As ProjectAttain!’s first signature project, participating 
institutions mined stopped-out student data from 2012-
2018 to identify students within 15 units of completion and 
strategies to help them finish. Panelists described what 
they’ve learned and how this work is influencing long-term 
adult-focused strategies within their institutions and across 
the region.
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Shasta’s DWD experience inspired ProjectAttain! 
and Sacramento State to launch a 26-campus DWD 
California Cohort. Martin outlined Sacramento State’s 
role in leading that initiative and the work undertaken 
by regional institutions focused on degree reclamation 
and adult learner re-engagement.

At Yuba College and Woodland Community College, 
the DWD team is working to award an estimated 900 
unclaimed certificates and degrees to at least 600 
students and develop a system-wide credit for prior 
learning (CPL) process.

Tanner shared that Shasta College’s early participation 
in data-driven decision making brought new 
awareness to the need for adults to have accelerated, 
compressed, and predictable class schedules. 
Restructuring courses into eight-week blocks and 
using cohort-based delivery models improved Shasta’s 
adult return and participation rates.

Since June of 2016, Shasta’s Accelerated College 
Program (ACE) has helped 223 adults graduate with 
another 158 adults actively pursuing degrees. ACE 
students’ course success rate is 16% higher than 
Shasta’s overall campus success rate.

Degrees When Due

Yuba Community College District

HornetAttain! @ Sacramento State
McCurley credited insights from Sacramento State’s 
DWD involvement with the creation and launch of 
HornetAttain!, a campus-wide initiative to re-engage and 
re-enroll stopped-out adult learners and support them 
through completion of their degree. 

HornetAttain! has reached more than 500 individuals 
since its inception. To date, 56 individuals have met 
with an Achievement Advisor, 30 have re-enrolled, and 
36 additional degrees were reclaimed and awarded. 
Students re-enrolling through HornetAttain! have a 96% 
persistence rate. Sacramento State has also streamlined 
its re-admission application and committed $1 million to 
debt forgiveness for returning learners.

While the DWD cohort focused on public institutions, 
Angela Switzer and Joel Maier described how their 
private institutions, William Jessup University and 
the University of Phoenix, benefit by engaging in the 
regional conversation around adult attainment and 
completion for under-credentialed adults through 
ProjectAttain!’s Degree Network. Jessup has launched 
WarrierAttain!, an initiative like Sacramento State’s 
HornetAttain! to re-engage and support adult learners. 
The University of Phoenix has hosted adult-learner 
focus groups, launched a scholarship for comebackers 
returning through ProjectAttain!, and routinely shares 
proven strategies for serving adults.

In tandem with DWD, Sierra College was maturing 
its automated transcript evaluation platform. Vieira 
described how Sierra used this platform to quickly 
evaluate stopped-out student transcripts and 
identify those eligible for certificates or degrees. 
The platform has more than doubled the number of 
certificates and degrees awarded. Vieira noted that 
the improvement in completion rates was so marked 
it drew the attention of the CCC Chancellor’s Office. 
As documented in their annual report, Sierra College 
confirmed that 2,967 students completed certificates 
and degrees, an increase of 35% over a five-year period.

Sierra College
William Jessup University  
and University of Phoenix

Shasta College



Network Diploma Network Certificate/Apprenticeship
Network

Degree Network

Curiosity Could we create a central 
resource hub in the region for 
learners who are experiencing 
barriers such as housing, food, 
transportation, employment, 
and childcare?

Could we create a reclamation 
process for certificates and 
apprenticeships?

Could we move the needle 
even more with reverse transfer 
agreements?

“Aha”  
Moment

We need to use a “person-in-
context” lens to move beyond 
forms and processes.

We need definitions.  
What counts and who says so?

We need a regional “Comeback 
Campaign” with educational 
institutions, partners, and 
ProjectAttain!.

Actionable  
Step

Plan and launch a DWD-style 
diploma reclamation project 
called Diplomas When Due.

Map the mess!  
Develop definition 
recommendations.  
Plan and launch Certificates 
When Due.

Use a systems thinking 
approach to solve and dissolve 
adult attainment barriers.
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Adult Attainment Networks  
Breakout Sessions

ProjectAttain!’s Adult Attainment Networks engage 
business, education, and community-based 
organizations to leverage existing initiatives and 
programs that increase equity and inclusion for 
under-represented learners.

Network partners identify, solve, and dissolve barriers; 
share lessons learned; refine structures; and identify 
promising practices to promote systems change. 
They share tangible examples of policy, process, 
action research, and procedural changes that lead 
to better services and increased attainment for all 
learners.

Together these three Networks are helping to 
decrease equity, completion, and talent gaps.

Facilitators

Diploma Network

∙ Diana Cabori, Managing Director, ProjectAttain!

∙ Frank Gerdeman, Director of Adult Education,  
Lake Tahoe Community College

Certificate/Apprenticeship Network

∙ Kaley Martin, Project Management Specialist, 
Sacramento State

∙ Blaine Smith, Executive Director, North Far North 
Regional Consortium hosted by Butte College

Degree Network

∙ Barbara Halsey, Director of Networks, ProjectAttain!

∙ Buffy Tanner, Director, Innovation and Special 
Projects, Shasta College

“As someone going back to school as 
an adult, my action is to tell anyone 
interested in going back to school 
about ProjectAttain!! It’s great to know 
that educators are being proactive 
in helping returning students be 
successful and working to reduce 
barriers. I hope in the future the 
conversation will shift from, ‘It’s so hard 
to go back to school,’ to ‘It’s so easy 
going back to school’.

Thank you for putting this together!  
I learned a ton and I’m uplifted by the 
effort going into helping people like 
me. I hope to be an ambassador and 
encourage others to explore going 
back to school with ProjectAttain!.” 

Mia Lopez,  
Returning Learner, Communications 
Analyst, Sacramento Area Council of 
Governments

Conversations from the Summer Summit 
reaffirm that ProjectAttain!’s work is 
needed and that the results are both 
achievable and worth it.

Key insights:

∙ There is a deep desire across the region to 
convene, discuss, and build a multi-sector 
ecosystem to address adult attainment.

∙ ProjectAttain! needs additional voices and more 
engagement  from employers, workforce, and 
community-based organizations.

∙ There is a critical need for current, accessible, 
and integrated adult attainment data.

∙ Everyone benefits when educational pathways 
are aligned to the employment needs of the 
regional economy.

Adults have some college 
but no degree.

Adults have some high school 
but no diploma.

Adults completed high school but 
have no post-secondary credential.

National job openings from  
2010-2020 required a postsecondary 
vocational certificate.

In the six-county California Capital Region:

404,060

94,364

373,804

5 Million

It’s Needed. It’s Possible.  
It’s Worth It!

Yolo

Sacramento

El Dorado

Placer

Yuba

Sutter
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ProjectAttain! Board Members

Anette Smith, Founder/CEO,  
Impact Group Enterprises LLC (Chair)

Christopher Cabaldon, Partner, 
Capitol Impact (Vice Chair)

David Roughton, President/CEO, 
SAFE Credit Union (Treasurer)

Robert Nelsen, President, 
Sacramento State (Past Chair)

Brian King, Chancellor,  
Los Rios Community College District 
(At-Large Board Member)

Jennifer Camota Luebke,  
Chief Workforce Inclusion Officer, 
PRIDE Industries

Willy Duncan, Superintendent/
President, Sierra College

Pat Fong Kushida, President/CEO, 
California Asian Pacific Chamber of 
Commerce 

Gayle Garbolino-Mojica, 
Superintendent of Schools, Placer 
County Office of Education

Dave Gordon, County 
Superintendent, Sacramento  
County Office of Education

Cassandra H. B. Jennings, 
President/CEO, St. Hope

Laura Lewis, Chief Legal Officer  
and General Counsel, SMUD

Gary May, Chancellor, UC Davis, 
represented by Mabol Salon, Chief 
Government and Community 
Relations Officer, UC Davis

Arlen Orchard, Chair, Board of 
Directors, California Mobility Center

Fred D. Thomas, Director, IT 
Business Operations, Kaiser 
Permanente

ProjectAttain! Team Members

Jenni Murphy, Founder

Diana Cabori, Managing Director

Barbara Halsey, Director of 
Networks

Christine Ault, Director of 
Communications

Allison L. Shaw, Project Manager

Summer Summit Volunteers

Giovanni Aspeitia

Blaine Smith

Frank Gerdeman

Kaley Martin

Brenton Reeder

Graphic recording by  
Leslie Salmon-Zhu

Hosted by American River College

Summer Summit Participants

ADVANCE - Lake Tahoe Community College

California Department of Healthcare Access and Information

California-Nevada American Water Works Association

City of Sacramento

CollegeAPP

Cosumnes River College

Davis Adult and Community Education

Galt Joint Union High School District - Galt Adult Education

Greater Sacramento Economic Council

Hamilton Families

Health Education Council

Los Rios Community College District

North Far North Regional Consortium

Sacramento City College

Sacramento County Office of Education - Capital Adult 
Education Regional Consortium

Sacramento Municipal Utility District (SMUD)

Sacramento State

Sacramento Valley Manufacturing Alliance (SVMA)

Samuel Merritt University

San Juan Adult Education

Shasta College - SCAILE

Sierra College

UMass Global

University of Phoenix

Yolo County Office of Education - Woodland Adult Education

Valley Vision

William Jessup University

“I left with actionable steps that are manageable, 
even on a departmental level. That does not 
happen often.”  

Richard Gentry,  
Department Chair, Mechanical-Electrical 
Technology, Sacramento City College



Get Connected

ProjectAttain!’s work is grounded in collective action.

Join us in elevating educational attainment for adults 
and boosting regional economies.

∙ Visit www.projectattain.org

∙ Sign up for our newsletter

∙ Engage with us on Facebook, Twitter, and LinkedIn

∙ Join the Diploma, Certificate/Apprenticeship, or 
Degree Network

∙ Invite ProjectAttain! to speak to your organization

∙ Volunteer with ProjectAttain!

Contact Diana Cabori at  
diana.cabori@projectattain.org  
or (916) 970-0460 to get connected.

ProjectAttain! is a voice for adult learners,  

an action arm to increase attainment,  

and catalyst for systems change.

@ProjectAttainCA

@ProjectAttain

ProjectAttain!

https://projectattain.org/
mailto:diana.cabori%40projectattain.org%20%20?subject=
https://www.facebook.com/ProjectAttainCA/
https://www.linkedin.com/company/projectattain
https://twitter.com/projectattain
https://www.facebook.com/ProjectAttainCA/
https://twitter.com/projectattain
https://www.linkedin.com/company/projectattain
https://projectattain.org/

